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Support and understanding during turbulent times – a letter from Oliver Hall, 
Managing Director  
 
 
With Step 4 of the ‘Roadmap out of Lockdown’ being delayed by the UK Government, the 
foodservice sector is still trying to remobilise after a challenging 15 months.  
 
Elements of the supply chain have been under extreme pressure as a result of the 
pandemic, the challenges resulting from multiple lock downs, and the subsequent impact 
of the current re-opening.  

 
Some changes to delivery days and delivery frequency are being enacted by suppliers. 
We appreciate that this will be inconvenient. Unfortunately, in many cases these 
operational changes have been unavoidable, by suppliers under a great deal of pressure. 
With a national shortage of HGV Drivers, the whole supply chain is being impacted and 
foodservice suppliers are experiencing both in-bound and out-bound deliveries being 
hugely affected.  
 
We advise, to reduce the risk of inconvenience, that orders are placed with as much 
advanced notice as possible. We would encourage a minimum of day 1 for day 3 
ordering wherever feasible, for the time being. These longer lead times will reduce 
disappointment and help ensure orders are booked before any temporary cut offs are 
imposed by suppliers. We thank you for extending understanding and support to 
suppliers.  

 
On top of this, we have been highlighting in analysis and insight updates throughout the 
year so far that food pricing for 2021 is likely to be volatile for a number of reasons and, 
unfortunately, this is now being experienced through the supply chain. Red is the main 
colour depicted on our latest commodity table and heat map, indicating many input 
prices and raw material costs are at the highest that they have been during the last 4 
years. As procurement experts, we continue to monitor these on behalf of our clients, 
negotiating and mitigating price increases as much as possible, to ensure that we 
continue to deliver the most competitive arrangements.  
  
We fully understand the challenges of increased costs and budgetary pressures. We will 
continue to ensure that the essential cost savings we deliver for our clients persist in 
leading the way. This is balanced with the overriding purpose to meet our clients’ 
requirements on a quality and service perspective and to support changing operational 
needs in this, our evolving ‘new normal’.  
 
I would like to thank all our clients for our enduring partnerships; each of these 
relationships is extremely valued and important. I would also like to thank our team, 
whom have been exceptional during these challenging times, relentlessly focused on 
delivering the best for our clients. 
 
In the meantime, I hope you are, and remain, safe and well. We look forward to 
supporting you in any way we can, through the next phases over the summer and 
beyond.  
 
With very best wishes, 
 

 


